Reaching Your

Board Fundraising Goals
This Year
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evolution of boards and its role
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Board Fundraising Role
Hands-on Governing
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« ask everyone you know « provide fundraising oversight
fophEtp « make significant gifts
* run numerous small
fundraising events + cultivate and solicit major
$ donors
* may or may not give
personal gifts

everyone must
help cultivate relationships
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everyone must
ask for something
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some (hopefully most) will
ask for gifts
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the importance of
their fundraising
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asking in person is the most
effective fundraising you can do...

by mail lz%
by phone -25%
in person — 75%
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3 out of 4

asks result in a gift
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$485 billion

Fiers

Why Asking in Person Matters

2021 charitable giving

Co,
Poraty,
s

beql-les!s 9.5%
individuals
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Source: Giving USA
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Why Asking in Person Matters
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DIRECT MARKETING
SPECIAL EVENTS
ANNUAL GIVING
SPONSORSHIP
GRANTS
MAJOR GIFTS
PLANNED GIVING

Typical Dependency
Quotient

Typical Cost
of Fundraising
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the resistance
to fundraising

ini
‘matters

ling
‘matters




e, |
e
(<15
5
L

> the_ il_nportance of
training

)y




e |

how to fundraise

most board members don’t know

what training do they need

crafting their unique case for support

understanding the basics of the cultivation

and asking process

opening the door

asking good questions
dealing with no’s and maybe’s
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fundraising training is an

ongaing practice :
throughout the year
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fact based = big picture
goal oriented E _«. high energy
strategic A = =A creative
competitive = quick
driven MElMELCS | & HELRUEN engaging
N ANALYTIC INTUITIVE
detailed = feelings oriented
thorough = attentive
methodical 3 caring
responsible EETPESTT E thoughtful
observant MenrllEd | = selfless
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$79/mo

3 month minimum
no set-up fee




boards.askingmatters.com

brianf@askingmatters.com
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http://boards.askingmatters.com




