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why asking matters

asking in person is the most
effective fundraising you can

do...
by mail .2%
by phone -25%

o, I 7%

Kent Dove, Indiana University Foundation

s

why asking matters

3 out of4

asks result in a gift

s

s
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individuals

tou“da“"“s

‘Source: Giving USA
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~— DIRECT MARKETING
~— SPECIAL EVENTS
~— ANNUAL GIVING
——  SPONSORSHIP —
GRANTS —
MAJORGIFTS —
PLANNED GIVING —

Typical Dependency
Quotient

Typical Cost
of Fundraising

the evolution
of boards

evolution

Hands-on Governing
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evolution
Hands-on Governing

Wealth Work

Wisdom

Wisdom

Work
Wealth

e | B

evolution

Board Operations
Hands-on Governing

lIIIIIIIIIII..........-.-..-.*

supports a founding + more of the management role
leader or group shifts to ED/staff
does everything - board relies on the ED for
committee of the financial management and
whole programmatic leadership
+ division of labor into
committees
it | I

evolution

Board Composition
Hands-on Governing

lIIIIIIIIIII..........-.-..-.*

friends & family + broad range of professionals
“band of warriors” with specific talents

strong personal - large donors

commitment to the

- strong personal commitment

founder to the mission

ling
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Board Fundraising Role

Hands-on Governing
IIIIIIIIIIIIIIIIIIIIIIIIIIIIII>
- ask everyone you + provide fundraising

know for help oversight
* run numerous small - make significant gifts

* may or may not give

ling
a;ngtlers

fundraising events ¥ h _
- cultivate and solicit major

personal gifts donors

ling
a;ngtlers

the resistance
to fundraising

f
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overcoming resistance

Fiers

overcoming resistance

Fiers

overcoming resistance

everyone must
help cultivate relationships

s




overcoming resistance

everyone must
ask for something

s

overcoming resistance

some (hopefully most) will
ask for gifts

s
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most board members don’t know

how to fundraise

B |
U
what training do they need
crafting their unique case for support
understanding the basics of the
cultivation and asking process
opening the door
asking good questions
dealing with no’s and maybe’s
B |
U
‘‘‘‘‘‘‘‘ y February arch April
~ fundraising trainingisan =~
June sy ugust
ongoing practice: Sasl







fact based
goal oriented
strategic
competitive
driven

\.

R’

rainmaker

ANALYTIC N

EXTROVERT

big picture
high energy
creative
quick
engaging

detailed
thorough
methodical
responsible
observant

&Eing
matters-

feelings oriented
attentive

caring
thoughtful
selfless

&Eing
‘matters-
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benefits

for board members

- initial training

+ ongoing training

- regular tips and motivation
- the tools to do the work

- a sense of community with board
members of other organizations




benefits

for staff

step-by-step assistance in resources at
planning and teaching our

direction board ingertips
members
a way to get an outside a community
help when voice to of similar
you’re stuck underscore folks
best practices
ing ‘ R —

upcoming webinars

How to Tell Your Story

How to Approach
Family and Friends

Fiers

Private Linkedin Group

Board Fundraising Pro Leaders
Wi Private Unlisted
Earn an Active Group badge
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Monday Morning Matters
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Highlightin sing Pro Resource
Asking Styles Nametag Template

| When you're conducting exercises e any

L]

|“
ol -]
aju wa This sy, when board mermsers and stafl
9’! 9'! WMKWW:WMM
Ll esprdnnatasioostorn

from. 1 haips everyone gain a groster
ola ala Aprmcaton Y ahat Per peeny torg 1
e Qe the tabie
Download the nametag template
ling
‘matters- ‘ Brian Saber | © Copyrght 2025
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BOARD FUNDRAISING PRO

Welcome Visual Arts Center of
New Jersey Board Members!




For Your BFP Lead Only

Get Started

-~ |. Welcome Video
BOARD FL@ISING PRO v

Il. Setting the Stage

Brian Saber| © Copyright 2025

IV. Fundraise using Your Asking Style

Watch the video for your Style, completing the worksheet a8 you go along,

Rainmakers Go-Getters

s e
BOARD FUNLRAISING PRO BOARD FUNLRAISING PRO

TRAINING VICEO TRAINING VIDEO

Kindred Spirits Mission Controllers

aices raitacs
BOARD FUNLRAISING PRO BOARD FUNCRAISING PRO

TRAINING VIDEO TRAINING VIDEO




Additional Resources

P T 3010 11sonscen i b 0 13 v e e

Consider watching these brief videos and discussing them as a groap:

BOARD @ua PRO BOARD FUNIRAIFING PRO

o

BOARD ANIRAIIING PRO

Brian Saber| © Copyright 2025
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google sheets board tracker

30% off any 10 or more

asking styles boards and
S asking styles

Fundraising
For Introverts

$79/month
6 month commitment

ling
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boards.askingmatters.com

brian@askingmatters.com

questions?



http://boards.askingmatters.com




